Project Management Overview - STATE

TP # Lacal Government Funding:| §
E
NAME: LOCAL PROJECT MANAGER: DIVISION PROJECT MANAGER:
PROJECT DESCRIPTION: Name Name
Title Titfe
Address Address
City, State. ZiP City, Stals, ZiP
PE WBS!: Phone Number Phone Number
ROW WBS: E-mail E-mail
CON WBS:
Other WBS: [
Phase |Date Completed| Description Notes
Project Approval Consult wilh Division Englneer on sleps to obleln stale funding for project
Funding Authorizatlon Funds must be approved in the BOT Agenda baefore a project can move forward,
-]
=
E
E NCDOT prepares project agreement based on dala submitied by LGA - Agreement will
% Agresment Praparstion govern all aspecls of project implementation,
.
o The opporiunity to identify all responsible parfies and go over project administration
Scoping Meeting {optional) = sihilities and limefine.
Agresment Executlon Agreement must be axeculed before any work can begin,
5 |All procurement must ba in accordance with applicable NCDOT regulalions and siata laws.
Procuring|Professional lces NCDOT must review all proposed conlracts bafore axecyton,
IEnvlronmenial Documentation All projecis musl ba in compliance with slate environmanlal laws,
Al plans and spacs must be in eccordanca with NCDOT Standards and Specdifications.
Any work wilthin the NCDOT ROW will require an encroachment agreemant.
Conlact for encroachmeni
c Deslgn—Plans, Spacification, and Engineer's Estimate (PS&E)
Q
o
g
[}
&
g ROW Acquisition or Utllity Relocation Acquistion of ROW musl be in accordance with the NCDOT Right of Way Manual
a Conlact ROW Agent for Acquisilion and|
Ceniificatlon:
Ripht of Way CertHlcallon
Goal for MBE/WBE parlicipation will ba sal by NCDOT; Special provisions musl be included
Approval of Bid Documents and followed; NCDOT wil review and epprova bid documents pror lo LGA advertising,
-3
’% Procuring Construction Servicea Recommendation for low bidder must be approved by NCDOT before contraet ts awarded.
=
k]
§ Construction Oversighl will be accomplished by NCDOT Division Offica,
[
._g Project Completion Complelion ocairs when projeci has been Inspectad and final Invoica pald.
[}
-
E Malntenance Project Is malniained by eilher lhe LGA or NCDOT, according lo Lhe Project Agreement.
5]

RECURRING ITEMS

Reports:

Due at regular intervals according to your agreement

Reimbursement:

Submit requesl for reimbursements in accordance with Projecl Agreement




Project Management Overview - Federal

IP & Local Gov't Agency Funding:| $
| PRE-CONSTRUCTION PHASE CONSTRUCTION PHASE
NAME: LOCAL PROJECT MANAGER: PROGRAM CONSULTANT: DIVISION PROJECT MANAGER:
PROJECT DESCRIPTION: Name Name Narme
Titfe Title Title
Address Address Address
Cily, State, ZiP ____|CGily. State. ZiF - City, State, ZIP o
PE WBS: Phone Number Phone Number Phone Nurmber
ROW WBES: E-mail E-rail E-mail
CON WBS:
Other WES:
Phase |Date Completed| Description Notes
Once a project Is approved by the Board of Transportation, it is programmed inlo the 7-year
nrcgiEm info TIP Transportation Improvement Program (TIP),
Submit Project Information Data Spensor must complete Project Information Dala Sheel in order for a Project Agresenl io be prepared,
=
£
E
E NCDOT prepares project agreament basad on dala submitted by Sponsor - Agreemenl will govern all
E‘ Agreement Preparation aspects of project implementation.
[=]
a . ! ) . I -
Scoping Mesting The Qppqﬂumry lo identify all responsible parties and go aver project administration responsibililies
and timelina,
Agreament Exocution Agreement mus| be executed befora any funding can be authorized,
L . ) " Requested afler agreement is fully execuled; Allows the Spansor to submit reimbursement requasls for|
Preliminary Engineering Authorlzalion sny phase of design,
All procurement musl be in accordance with applicable Fedsral regulations and slale laws. NCDOT
Procuring Professional Services musl review all proposed contracls before exsculion.
Envirenmental Documentation All projects must be in compliance with lhe National Enviranmanlal Policy Acl {NEPA).
Adl plans and specs must be in accomdance with NCDOT Standards and Specificalions,
Any work wilhin lhe NCDOT ROV will require an encroachment agreement.
Conlact for encroachment:
c Deslgn—Plans, Specifcatlon, and Engineer's Estimate
8 {PS&E)
k-
E
-]
[=4
]
g
E ROW Authorization Needed if there is any ROW Acquisilion or Utilty Relocation involved.
ROW Acqulsition or Utllity Relocation Acquistion of ROW must be in accordance wilh the "Uniform Acl”
Contact ROW Agenl for Acquisilion and
Certilication:
Right of Way Certification
Approval of Bld Documents Goal for DBE participation will be set by NCOOT; Fedaral provisions mus! be included and foliowsd.
Requesled by NCDOT upon complation and/or approval of Envirenmental Documenl, ROW
Construction Authorizailon Certifications and Plana, Specifications and Eslimals (PS&E package); Allows tha Sponsor lo
= . .
2 adverlise and lel a construction contract.
B
E
H Procuring Construction Services Recommendation for low bidder musl be approved by NCDOT before coniracl is awarded.
b
Construction Ovarsighl will be accomplished by NCDOT Division Offica,
j =
2 Project Completion Complelion cccurs when project has been inspected and final invoice paid.
T}
=
E Malnlenance Project is maintained by silher (he Project Sponsor or NCDOT
Q
T ——
RECURRING ITEMS |
Reports:|Due at regular intervals according lo your agreement
I
Submit request for reimbursements at least every 6 months to keep project active - follow guidance in
Reimbursement:|Local Program Handbook




